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Pupil Behaviour, Discipline and Pastoral Care Policy
Section 1 Aims and Expectations
The purpose of this policy is to set out the beliefs, values and expectations regarding pupil behaviour at St Joseph’s Catholic Primary School. 
At St Joseph’s we wish to create an atmosphere conducive to learning to allow each pupil to achieve their full potential. We expect each and every child and member of staff to show manners, respect, and courtesy in order to create an environment where every member feels happy, safe and secure.
We want all children at St Joseph’s to demonstrate the highest levels of good behaviour. All staff are to have high expectations and incidents of poor or disruptive behaviour will not be tolerated. We want the children in our care to learn the value of following rules, showing self -restraint and courtesy to others in order to go on to function in society and create a future world of co-operation, peace and good will.

We therefore give high regard to pupil behaviour and link this with attitude and mind-set. Each pupil at the school is expected to follow the school Behaviour Policy and Parents are expected to support the school in its implementation. Each pupil is taught of the rights of others to come to a school which is safe, calm, free from harassment or bullying and where values, good manners and politeness are strengths to admire. Each pupil is made aware of their responsibility in creating and living out this vision.
Underpinning our expectations of behaviour is our Mission Statement – ‘Love One Another’ and our Vision Statement – ‘Just like St Joseph the Worker, Stepping up to Achieve Excellence’. This is further enhanced by our core values – 

Worship Opportunity Resilience Knowledge Enjoyment Respect

Expectations, systems and conversations about behaviour always track back to our Mission and Vision.
1.1 It is a primary aim of our school that each and every member of the whole school community feels valued and respected, and that each person is treated fairly and well. We do this within our role as Catholic Educators showing the love of God. We are a caring community whose values are built on trust, love and respect. The Behaviour Policy of St Joseph’s School is therefore designed to support all members of our school community so that we may live and work together in a supportive way. It aims to promote an environment where every person feels happy, safe and secure and where children and adults  are encouraged to respect and care for other people, demonstrate the highest standards of manners and courtesy  and to be sensitive to the needs of others.
1.2 The policy is written to encourage positive behaviour of the children. However, this is closely linked to all adults modelling good behaviour. Therefore this document works in tandem with other school documents such as Staff Handbooks and Staff Code of Conduct Contracts.

1.3 At St Joseph’s School the emphasis is on encouraging children to make decisions for themselves, within the context of consideration for the needs of others based on the teaching of the Gospel. However the school acknowledges that children may not always make the right choice. In such cases the school will work with the child to explore their growing and developing sense of right and wrong.
1.4 St Joseph’s School treats all children fairly and without prejudice. The Behaviour Policy is applied and followed consistently throughout the school

1.5 The school’s Mission Statement is borne from the words of Jesus in the Gospel of John: “Love One Another”. As a school we live out this vision by treating each other as we ourselves would wish to be treated, behaving in a kind and considerate way to all. Love for all is at the heart of all we do. The School Vision Statement was written taking St Joseph as inspiration. We strive to model his example of Stepping Up to a role, and use his title of the Worker to outline our values.
1.6 The aim of this policy is to help children grow in a safe and happy school environment. We want our children to feel loved and to be able to love in return. We wish to help them in their journey to grow and become positive, responsible and increasingly independent members of the school and wider community.
1.7 We place great value in modelling, encouraging and living with the highest standards of politeness, courtesy and respect. These are attributes we value.
1.8 This policy will outline the steps and procedures taken when children’s behaviours and attitudes fall short of expected standards and jeopardise the safety or happiness of others or themselves
1.9 St Joseph’s School does not tolerate bullying of any kind. See St Joseph’s School Anti-Bullying Policy.
Section 2 – Roles and responsibilities of members of the school community

Section 2a – The role of the Headteacher and Senior Leadership Team
2a.1 The Headteacher has overall authority regarding behaviour, sanctions and rewards within the school. The Headteacher sets the standards for acceptable and unacceptable behaviour. The Headteacher makes all final decisions regarding behaviour, sanctions and rewards.
2a.2 It is the responsibility of the Headteacher to determine measures which may include the making of rules, and provision for enforcing them, to be taken with a view to:-
a. Promoting amongst pupils, self –discipline and proper regard for authority.

b. Encouraging good behaviour and respect, courtesy and politeness towards others.
c. Securing an acceptable standard of pupil behaviour.
d. Otherwise regulating the conduct of pupils.

2a.3 It is the responsibility of the Headteacher in determining such measures:-

a. To act in accordance with any written statement of general principles provided by the Governing Body.

b. To have regard to any guidance they may offer in relation to particular matters.
2a.4 The standard of behaviour which is to be regarded as acceptable within the school is to be determined by the Headteacher.
2a.5 It is the responsibility of the Headteacher to implement the School Behaviour Policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety, welfare and well-being of all children in the school.
2a.6 The power to exclude a pupil on a fixed term basis from the school rests with the Headteacher. The Headteacher may exclude a child for one or more fixed periods, for up to 45 days in any one school year. For repeated or very serious acts of misbehaviour the Headteacher has the power to permanently exclude a child. This also includes converting a fixed term exclusion into a permanent exclusion if the circumstances warrant this. In both such cases the Governors will be informed.
2a.7 The Headteacher supports the Staff by implementing the policy, by setting the standards of behaviour, and by supporting Staff in their implementation of the policy.
2a.8 The Headteacher keeps records of all reported serious incidents of misbehaviour.
2a.9 The Headteacher retains the right to make decisions regarding sanctions on a case by case basis. For example the Headteacher may decide to withdraw a pupil from a trip or event if he feels the child has previously shown behaviour which would endanger the safety of any pupil or the reputation of the school.
2a.10 In order for an ‘escalation system’ to operate, any incidents of poor behaviour may follow a systematic procedure of

Classteacher→ SLT → Deputy Headteacher → Headteacher.

However, this is dependent on the severity of the behaviour and in some cases stages may be omitted and go straight to the attention of the Deputy/Headteacher.
Section 2b – The role of the Class teacher
2b.1 It is the responsibility of the Class teachers to ensure that the Behaviour Policy is followed and adhered to in their own classes and that their classes behave in a responsible manner during lesson time. However, they must also ensure the standards of behaviour are maintained across the school, and outside of their own classrooms. See 2b.4
2b.2 All Class teachers have high expectations of children with regard to behaviour, conduct and manners. They strive to ensure that all children grow to be well behaved, polite and courteous and encourage children to realise their part in communities and the impact their behaviours have on others. Staff are expected to model these values. 
2b.3 All Class teachers treat each child fairly and enforce class room and school rules consistently and without prejudice. The teachers treat all children with respect and understanding. They do not discriminate based on prior behaviours, records or pre judgements.
2b.4 It is the responsibility of all Staff, including class room based, non-class room based, support Staff, office Staff and all other Staff employed by the school to follow the school Behaviour Policy and promote good behaviour. Responsibility for the conduct and manners of pupils is shared amongst all Staff members.  All Staff hold a duty of care for all pupils, and this includes ensuring that all pupils behave in such a way as to reflect the ethos which we are trying to build and to maintain within our school.

2b.5 Class teachers have a responsibility to follow the Behaviour Policy set out here in their own classes and around the school. In the first instance the teacher is to deal with incidents using the procedures outlined in this policy.
2b.6 The Class teacher will report to Parents throughout the year through written reports and 1:1 meetings. During these meetings the child’s behaviour will be discussed. The Class teacher may also contact a parent directly if there are concerns regarding the child’s behaviour or welfare.
2b.7 The school also sees a link between high standards of behaviour and school uniform. Staff will encourage the wearing of full school uniform, as well as taking pride in appearance – as this can present an image to the world about our values and community.

Knowing the class/allocated children
All staff are expected to familiarise themselves with the medical, safeguarding and any other needs of all the pupils entrusted to them. Information is collected annually from parents, and updates as required and stored in the school office. All staff must ensure they have read and noted any information which is relevant to protecting their children. Staff will be informed of any changes or updates to this information. 

Staff have a responsibility to ensure they are aware of any factors which play a part in ensuring children are safe, protected and looked after while in the care of the school.

Knowing the children really well can help with behaviour as risks and triggers can be planned for. 

Section 2c – The role of the Governors

2c.1 The Governing Body has the responsibility of approving this Policy Document.
2c.2 Once approved the Governing Body has the responsibility of supporting the Headteacher with its implementation. The Governing Body will discuss with the Headteacher the effectiveness of the School Behaviour Policy and recommend any changes where necessary.
2c.3 The Headteacher has the day-to-day authority to implement the school policy on behaviour and discipline, but the Governing Body may give advice to the Headteacher about particular disciplinary issues.
2c.4 The Governing Body will include a panel who review and accept or deny any permanent exclusion recommendations. The Governing Body itself cannot either exclude, overrule or extend the exclusion period made by the Headteacher.
Section 2d – The role of the Parents
2d.1 The School Behaviour Policy and rules are shared with Parents on their child’s entry in F2. By taking up a place at the school, the Parents agree to support the school in the policy and rules implementation and to follow the guidance and expectations set out within.
2d.2 St Joseph’s School collaborates actively with Parents, so that children receive consistent messages about how to behave at school and at home.

2d.3 St Joseph’s expects Parents to support their child’s learning, and to cooperate with the school, as set out in their admissions contracts. We try to build a supportive dialogue between the home and the school, and we inform the Parents immediately if we have any concerns about their child’s welfare or behaviour.

2d.4 If the school has to use reasonable sanctions to punish a child, we expect Parents to support the actions of the school. If Parents have any concerns about the way that their child has been treated, they should initially speak to the Classteacher by making an appointment via the school office. Having spoken to the class teacher, if the concern remains or if they wish to discuss it further they should make an appointment to speak to the Headteacher via the school office.

2d.5 Parents should ensure that their children arrive at school on time, have suitable clothing and that they have with them, books and equipment needed for their work at school.
2d.6 Children need parental encouragement and support to participate fully and positively in their day to day school work, as well as in the wider life of the school and in society.  For the school behavioural policy to work effectively, we are dependant on Parents. Parents are therefore expected to;
Have clarity of understanding of the values held by the school.
Understand and promote the behavioural expectations placed on their children while at school.

Encourage children to value education.

Encourage their children to strive to achieve success to their personal ability level.

Work in partnership with school to help children overcome behavioural difficulties.
2d.7 Parents are expected to communicate and liaise with the school in matters regarding pupil behaviour. This may include attending arranged meetings, communicating via telephone, responding to written reports, discussing behavioural matters on a day to day informal basis, attending Parents Evenings, meeting and communicating with outside agencies etc.
Section 2e – The role of all other members of the School

2e.1 Managing behaviour in school is highly important to allow the day to day running to flow smoothly and safely. Good behaviour and behavioural attitudes are key in promoting success, learning and British Values. The school therefore places high regard to behaviour management. Good behaviour management is the responsibility of all members of Staff. All Staff are expected to follow the Behaviour Policy, promote good behaviour and report any incidents of poor behaviour to the relevant line manager. All Staff are expected to monitor the behaviour of all children at all times, regardless of time of day, which year group the child is in etc. Promoting good behaviour has to be a team effort in order to be successful. All Staff are to have the very highest expectations of pupil behaviour.
Section 4 – Behaviour in the classroom

4.1 Each class is permitted to have their own individual class room rules/expectations. These will be age appropriate but will not contradict our school guidelines/rules. They will operate within the same broad expectations.
4.2 In addition to the whole school systems, each class/teacher is permitted to implement their own rewards/sanctions e.g. ‘Table points’, stickers, certificates, ‘star of the week’.
4.3 Following an incident of poor behaviour where several members of the class are involved, the teacher may use the incident as a teaching point or decide a series of teaching opportunities are required e.g. SEAL activities, Circle time, anti-bullying work or friendship work.
4.4 Each class teacher is expected to have high standards of behaviour, manners, politeness, courtesy and respect. This must be expected at all times and modelled by all adults as well as children.

4.6 Each Class teacher is expected to keep a record of incidents which occur in that Teachers class and of incidents reported to that Class teacher by another member of Staff.
Section 5 – Behaviour at break/lunch times

5.1 Behaviour at break time is the responsibility of the duty teacher(s). The Headteacher retains overall responsibility.
5.2 Behaviour at lunch times is the responsibility of the Senior Mid-day Supervisor, all Mid-Day Staff, any staff deployed by the Headteacher. The Headteacher retains overall responsibility.
5.3 As at any other time of day, any Staff member witnessing inappropriate behaviour is expected to take suitable action.  If considered necessary, inappropriate behaviours will be reported to Class teachers, SLT, Deputy or Headteacher (depending on the nature, severity or persistency).
5.4 Any incidents of poor behaviour or anti-social behaviour on the playground may be addressed or used as teaching points when back in class.
5.5 Children may be asked to complete an incident log regarding inappropriate behaviours demonstrated or observed during break/lunch times.
5.6 The Headteacher has the right to remove a child from the playground for repeated poor behaviour, lack of work during lesson time due to poor behaviour or following a serious incident. This may include missing a portion/the whole of a break and staying inside supervised, or arrangements made for alternative breaks, at a separate time to the rest of the cohort or on an alternative playground.
5.7 Where necessary the Headteacher may arrange for a child or group of children to be monitored on the playground by deploying additional staff to monitor closely, keeping a record of incidents or behaviours.
Section 6 – Monitoring and Evaluating behaviour patterns
6.1 The Headteacher monitors the effectiveness of this policy on a regular basis. The Headteacher also reports to the Governing Body on the effectiveness of this policy and, if necessary, makes recommendations for further improvements.
6.2 The school keeps a variety of records concerning incidents of behaviour. 

6.3 All of this evidence is gathered together on a regular basis and analysed, looking for 
-trends, - patterns, - persistent incidents from particular children/groups, - times of day when incidents occur, - ensuring no prejudice including gender, race or ethnicity etc.
6.4 Once the evidence has been analysed, systems are put in place where necessary to support, promote and ensure positive behaviour in future.
6.5 Any findings are reported to Governors.
6.6 Parents are informed if analysis flags up an individual child is persistently exhibiting poor behaviour.
6.7 This policy will be reviewed on a regular basis. The Headteacher may however initiate a review at any time, as a result of observations/findings,  if the Government introduces new regulations, or if the Governing Body receives recommendations on how the policy might be improved.
Section 7 – Use of force

7.1 All members of Staff are aware of the regulations regarding the use of force by teachers, as set out in DfE publications: The Use of Force to Control or Restrain Pupils. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with Government guidelines on the restraint of children.
7.2 Any form of physical punishment of pupils is unlawful as is any form of physical response to misbehaviour unless it is by way of restraint. The school follows the guidelines set out in the DfE Publication ‘Use of Reasonable Force’. Teachers and other staff do have the right to use reasonable physical force to restrain pupils in certain circumstances. This would include where a child is in danger of inflicting injury to others, self-injury, damaging property or causing disruption. In such cases only the minimum force necessary may be used and any action taken must be to restrain the child. Where physical force has had to be applied, staff should submit a written report to the Headteacher. 

7.3 Staff are expected to only use physical force as a last resort and should have taken all other measures to avoid the incident escalating to a point where force was necessary. 

Screening/searching

If staff have reason to believe that a pupil has brought in to school a prohibited item, the DfE ‘Searching, Screening and Confiscation’ advice is followed. 
In Summary:

Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, with or without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. 
Prohibited items are: • knives or weapons • alcohol • illegal drugs • stolen items • tobacco and cigarette papers • fireworks • pornographic images • any article that the member of staff reasonably suspects has been, or is likely to be, used: • to commit an offence, or • to cause personal injury to, or damage to the property of, any person (including the pupil). 

Headteachers and authorised staff can also search for any item banned by the school rules which has been identified in the rules as an item which may be searched for.
If staff have reason to believe that a pupil has a prohibited item, alert the Headteacher or a member of the Safeguarding team.
Section 8 – Use of outside agencies
8.1 At times, School and Staff may seek the support and advice of outside agencies. The school liaises with external agencies such as Gilbrook, Community Police and other Outreach agencies to support Staff, Parents and children when needed.
8.2 St. Joseph’s school may buy in the services of specialist teaching staff experienced in working with children with social and emotional difficulties.  They may support our Staff by:-

-Observing individual children within the setting and offering advice to Staff.

-Carrying out behaviour modification programmes interventions with individual or small groups of children.

-Supporting Staff in setting up reward/behaviour modification systems on a whole class basis.

-Provision of specialty teaching assistants to work for a specified time period to support Staff in setting up an intervention.

8.3 When an emotional, social or behavioural problem is deemed a Special Educational Need or Disability an Educational Psychologist or Staff from child Health E.g. Community Paediatrician’s advice would be sought.
8.4 We have a Teaching Assistant trained as an Emotional Literacy Support Assistant to work with identified individuals who are struggling with their emotions and responses. This may include where undesirable behaviours are presented.
Section 9– Use of praise and positive reinforcement

9.1 The children are expected to have good behaviour as a typical state

9.3 The primary responsibility for ensuring acceptable behaviour within the classroom rests with individual Class teachers.

9.4 Teachers strive to create an environment in which pupils are likely to conform to the expected standards.  This is achieved by maintenance of an orderly learning environment through:-

-Provision of an effective curriculum appropriately differentiated to stimulate and motivate the children.

-Holding high, but realistic and attainable expectations of all their pupils, in terms both of achievement and behaviour.

-Adopting a positive and constructive attitude and being explicit about what behaviour is expected of a pupil and what is unacceptable.

-Encouraging pupils to feel a sense of responsibility for their own learning and engendering in pupils a capacity for experiencing success.

-Assisting pupils in setting personal goals and reflecting on their progress.

-Encouraging co-operation amongst peers.

-Ensuring children understand classroom management procedures.

-Providing clear explanations.
-Modelling the expected attributes

9.5 Class teachers are permitted to have their own systems in place to reward and encourage good behaviours. These may include stickers, Table Points, ‘Star of the Week’, certificates etc
9.6 Children should be taught skills and strategies to help them keep class and school rules.
9.7 Children are taught why good behaviour is valued and expected and how good behaviours create community cohesion and promote British Values.
9.8 All Staff are expected to model the good behaviours, values and attitudes we wish to see in the children.
9.9 Children are praised for demonstrating good behaviours. This may range from thanking a child for holding a door open, to giving out stickers or other acknowledgements. 
9.10 Good behaviours and attitudes are explored and promoted further in assemblies. Where appropriate this is also linked to the teachings of Jesus.
9.13 Class teachers regularly discuss class and school rules, highlighting the positive impact of demonstrating good behaviours.
9.14 Class and school rules are displayed in class. 
Section 10 – Behaviour of children with a SEND relating to behaviour
10.1 For some children, poor behaviour may be as a result of a medical condition or disability. In such cases the school will put in place all it can to support the child and help them to make the right decisions. However, the school will not do this at the expense of the learning, safety or well-being of other children.
10.2 The School SENDCO will liaise with the Classteacher, Parents and outside agencies to identify potential triggers or areas of difficulty and formulate plans and strategies to help the child with their behaviours.
10.3 The child may be placed on an individual plan or record sheet, with personalised targets relating to behaviour expectations.
10.4 If despite support and individual plans, a child is still exhibiting behaviours which disturb the learning or endanger other children, the Headteacher will take necessary steps, such as fixed term or permanent exclusions, Statutory Assessments or seeking alternative provisions.
Section 11 – Success Criteria for Behaviour 
11.1 -General atmosphere of order and self-discipline within the school.

- Culture of manners, politeness and courtesy


- Respect and tolerance and love for all
-Good reputation for behaviour and manners within the local community.
-High level of parental satisfaction.
-Clear procedure for dealing with inappropriate behaviours.
-Consistent, fair application of rewards and sanctions.
-Regular review of policies and procedures.
-Careful monitoring and recording of significant inappropriate behaviours.
-Staff awareness of range of possible strategies to improve pupil behaviour.

-Small proportion of pupils for whom behaviour modification programmes are necessary.

-Nil truancy and exclusion.
-Clearly defined Staff roles regarding management of pupil behaviour
Section 12 – Our Behaviour Code
Our Behaviour Code was written as a joint enterprise with pupils and staff:

Jesus told us to Love One Another. We do this by following his example of love, peace

and tolerance
• Be kind and helpful to others. Don’t deliberately hurt people.

• Be polite – say please and thank you. Smile and greet people. Hold doors. Say

sorry and mean it. Always be honest. Take turns. Show respect.

• Use kind hands, kind feet and kind words.

• Work hard, listen carefully and always try your best. Don’t give up. Don’t stop

others from learning.

• Take care of our building and equipment – don’t damage it, keep it clean and

tidy.

• Respect and appreciate the differences that make me, me and you, you.

• Keep safe. Help keep others safe.

• Do the right thing

Our system
The system is based on a ‘traffic light’ system. In each class from Y1-6 there is a display

of our behaviour code and each child has their own card storage pocket.
- Children start each day with a green card.

- If a child is displaying signs of going against one of the agreed principles of our agreed

behaviour code, their attention is drawn to this. This gives the child the opportunity to

stop the behaviour.

- If the child continues to go against the code, a yellow card is moved to their name.

This is a visual reminder that they are going against our code (this may be for example

that they are persistently calling out during a lesson, breaking the code about taking

turns and showing respect). A yellow card carries no sanction but is a warning.

- We want the children to be in control of their own self-regulation so at this point, the

child is given different strategies to help them stop this behaviour e.g. “I can see you

are finding it hard to concentrate sitting there. Is there somewhere else you could sit

which would help you focus?”

- The yellow card can be turned back to green if the behaviour improves immediately.

Parents are not informed about yellow cards.

- If the behaviour persists despite warnings and prevention strategies, or if the

behaviour has already happened and is proved e.g. a child did hurt or upset someone

else, then they are given a red card.

- A red card results in the child going to “Red Reflection Room”. Red room is the name

for missing break time and staying in a designated room with supervision. If a child

receives a Red card, they miss the next available break. 

-Red Room is a reflective room. When in Red Room the children write and talk about why

they are there, how their behaviour has impacted on others and what they could do to

prevent it happening again. A dated register is taken by the supervising member of staff.

Depending on the reason why the child has had to go to Red Room, parents are not

necessarily notified at this point. If it is a serious reason e.g. deliberately hurting

someone, then the class teacher will inform the parent. However, going to Red Room

may be a ‘one off’ as a result of, for example, calling out several times during a lesson.

We do not believe that parents would need to be told if this was the case. However, see

further below for when parents are told about their child in Red Room.

- It is important that once this sanction has happened, the child goes back to Green

card. This teaches them that there is a consequence for their action, but that

forgiveness is important and that everyone deserves a chance to ‘start again’.

- If a child is sent to Red Room three times for any reason, a letter is then sent home to

parents to inform them.

- At the end of each half term, any child who has a ‘clean sheet’ i.e. no sessions in Red

Room, gets a certificate of consistent good behaviour.

-If a child who has already had a letter sent home is sent to Red Room on another three

occasions, parents are requested to come to school to meet with the Headteacher to

discuss the behaviour. If poor behaviour continues, the Headteacher may have to

consider alternative sanctions such as exclusions.

- Again, it is important that children know that the following half term, if they get a

‘clean sheet’ for that period, they are still eligible for the certificate.

-At the end of the year, any child who has had fewer than 5 sessions in Red Room and has

had consistent good behaviour for the whole year is taken on a ‘treat day’ e.g. cinema

trip etc

- Red Room does not operate during lunch time, therefore children

will always have the opportunity to be outside at some point during the day.

Applying this across Years 1-6

Our behaviour code is the same across the school, and we expect the same high

standards. However, we do appreciate that younger children often find it harder to

demonstrate the level of self-control we are aiming for. The staff therefore are sensitive

to this when issuing any necessary reminders or cards. The younger children will have

different thresholds against the codes and longer periods before a Red card is issued.

However, certain acts may still result in an immediate Red card. As the children get

older and further up the school, expectations rise and there will be a lower tolerance

before a Red card. Staff will also take account of any children who have a diagnosed

medical condition which may affect their behaviour. Staff will support these children so

that they may still work within the expectations of our behaviour code, but may require

further strategies to help them. 
Our F2 classes adhere to our behaviour code, but have a
different sanction process to support the children in their developing understanding of

why we have such codes. Therefore the Red Room does not apply to F2. 
F2 have regular ‘free fun time’ in order to give more immediate rewards for consistent good behaviour. 
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